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Asessment and Control of the Production Costs in the
Large and Medium Scale Enter prises

—Cas2 Andydsof the Comprehensve Production Management System of Baling
Company of SINOPEC

Dong Chunjian, Zhou Siyang
(Information Management Center of Baling Company, Yueyang 414003)

Abstract This article andyses the gpplication practice of the comprehensve production maagement system of
Baling company of SINOPEC, by combining the actual stuation in the processof application and the production
commonnessin the large and medium scale domestic enterprises.  From the sysem demand, the system layer
structure, moduleof the system dateflow and the eff ective ways to secure system application, it offersan overall
illustration of the principles and methods of cost accounting and control of production.

Keywords ocomprehendve production management system, nucleus database, material management , profit
center , cost accounting and control
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